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Key messages.

A A challenging futuiietakes time to develop the next generation of leaders.
A Authenticity is a dilemma facing individuals and organisations.

A Redefined Authenticity is the new diffefieatintecting us to our Authentic
POWER.

A We can live our greatest potential and passion ever day, everywhere, and

A We can create organisations where passion, purpose and true partnership
create long term value and sustainability.
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A challenging futurat takes time to develop the next
generation of leaders.



Our VUCA world Iis changing faster than we can imagine.
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tiéskills required.
reativity and cog
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Athena Doctrin@JohnGerzem& MichaeD nfAn.t oni o
Traits associated with leadership, morality and happiness.

A64,000 respondents.

AMasculine, feminine and neutral leadershi
ABoth gendersoth traits.

AMasculine.g. dominant, aggressive, prou
AFemininee.g. collaborative, intuitive, reaso

ACorrelation of traits with leadership, morali
happiness.

AA shift is occurring to more feminine traits.
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Authenticity is a dilemma facing individuals and organisatior



Do we have the right skills to survive and differentiate?
Our organisations are filled wi]th?g}icity, giftonking and shiamm tactics.
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A Uses diversity of tho ght to fosteg& eﬁ'uty
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Supporti onal cultures.

AAIL | owss.\l_ear nin

A Rewards collaboration and purpos

A Authenticity and authentic change is

A Talent retentioti
AAl |l ow

d strategies.
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Authenticityd new the differentiator;
connecting us to our Authentic POWER.



How did | get to this
conclusion?
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- The state.of doing.

T The lattle @f_t'he/fmner beast.
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The Authenticity POWER modeaCansciousness.

It starts with me.

Selfawareness Core : values & purpose
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