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Leadership stories - failure
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Anders Liu-Lindberg
I actually wanted to tell a not so great story about myself, because I think it's important we also talk
about those things. And we can always sit here and give each other high five moments all the time, but
it's really the not so great stories that we learn from. I was working as a finance manager in the US some
eight years back now. And along the way, I had a young guy, who was studying at the University, and he
started as an intern. Later on, we hired him full time once he was done. It wasn't like he was an
outstanding performer, but he did good work. I liked working with him. I think he fit well into the team
and so lots of good boxes to tick.
At some point, though, he started showing up late for work. He missed some meetings and then, of
course, you try to firm things up, "Okay, you gotta come in when we actually have meetings." It
turns into written guidance and warnings and whatnot. And at the end of it, we did have some
conversations around what are some of the things that were going on in his life. I think his parents were
getting divorced. But he just kept missing the milestones.
And I felt at the time I had to let go of him. Of course, when I reflect on it afterwards, I should have done
much more to help him as an individual through this difficult time. So that once he's through it, he'll
come back and be as good as before, but I just didn't offer him enough help. I mean, one thing is to say,
please let me know if there's anything I can help with. But that's like the standard corporate answer,
and I should have done a lot more. So I feel like if I had done a lot more, I would not have had to let him
go. Yes, he might have had to take some leave from work. And he would have come back as a great
performer. So I feel like I definitely failed there, even though I followed the book and all the rules, but
it's not always what it's about. It's about the individual or the team that you're working with, and how
to help them be more successful. Sometimes, you have to help them deal with some personal stuff. It's
not all professional.
Talita Ferreira
Thank you for sharing that example, especially relating to yourself. I think it shows openness and
vulnerability. I think what's really important is that empathy for other people. As a leader, being able to
distance a little bit from the "this is what I expect for the work situation." I understand you're going
through things personally, and I need to empathise a bit more with you because of that, and maybe then
give you a little bit more slack than I would normally do.

"Great leaders create followership and
develop more leaders. You only get
followers if you do something right”
-Anders Liu-Lindberg

Do you want to know more about what inspires great leadership? Watch the free interviews with 27 amazing contributors
www.globalleadershiphypothesis.com

Food
for thought
"The power of great questions and getting to the
bottom of things
The power of "why" - Why did you proceed
in that way? (understanding no blaming).
Where am I falling short? So, I can learn,
grow and develop as leader.
If something bothers you intuitively - ask
why? Get it all out on the table.
How can I get to the next level? Don't tell me
I'm great and then you don't help me to get
to the next level. (Consider leader and team
member perspective).
For more content visit https://financeinspired4success.thinkific.com/

The power of Why?
and How? questions
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