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Talita Ferreira
Would you like to share a story of great leadership throughout your career? Perhaps what you've seen of people
who have really inspired and motivated you?

Mohamed

Yeah, actually, | have one. | have seen one of the top leaders | work with. This guy started his career as a junior
merchandiser. He started his career by just placing the goods and organising the goods inside supermarkets.
And today, he is one of the big leaders inside a global multinational company; he is a managing director for a big
areain a global American FMCG company. And he started his career as just a merchandiser. This guy has natural
leadership skills. He's very humble to his people. This is one of the key aspects. Number two, he has amazing
self-awareness. Even when he reaches out to a top-level inside the organisation, he was talking very openly. He
told me, for example, one day, "My English was so bad, | was escaping from attending, even interviews with
another top leader at the beginning of my career, but after that, | attended many courses to become good in
English."

Can you imagine someone in the senior leadership team managing a big FMCG global company, saying that in
front of people? He has no issue being open with people. He was very open, very transparent and had amazing
self-awareness. This is one of the key areas, and he has very self-confident because he has nothing to hide. So,
he was very confident and very open to people when we have any leadership meeting. During the leadership
meeting, some leaders spoke about business performance, business issues, risks, and opportunities, but this
person, when | attended meetings with him, always talked about people - how to develop people, how to
develop culture. So, he is keen on people. Even during any meeting, he spent quality time talking about how can
we develop this guy, how can we develop this function. So, after a few years, | saw him, and now he is at the top
of the organisation. Other leaders who are just keen on business results are just still in the same position. So, |
see this guy, and he is really one of the top leaders. Also, he's inspiring people. Whenever | see his team working
too much time, they work late nights, and they are very happy. No one complained about it because he
motivates them, encourages them; he is very close to them. So, he is one of the great leaders | worked with in my
career life.



"Great leaders are humble, they are not
afraid to look vulnerable, they care
about people and how to grow and

develop them.”
-Mohamed ELRouby




~ v  Food
for thought

Leaders who allow themselves to be vulnerable with
their teams

e Build better relationships

e Connect at a deeper level with individuals and
teams
Create the conditions for psychologically safe
teams where people are not afraid to be authentic

and bring more of their real selves to work
Bond their teams through trust
Impact the creativity and culture within the team

Brené Brown defines vulnerability as uncertainty, risk
and emotional exposure.
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