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Talita Ferreira — entrepreneur, published author and professional speaker who
spent 22 years working as a qualified chartered accountant before taking the

leap and setting up her own business.

Tell us more about your business,
Authentic Change Solutions...
Authentic Change Solutions is a
change and leadership consultancy.

Our aims are to help individuals
unlock their inner authentic power
and connect with others in @ more
meaningful way to live their true
passion and purpose.

For organisations, our goal is to
fransform business cultures to allow
leaders to bring all of themselves
to work, create truly inclusive
cultures and cultivate inspiring,
creative leaders.

How did you come to set up ACS?

| am a positive acfivist for
iransformational change and wanted
to drive cultural transformation on a
global scale rather than in just one
organisation. | believe in helping
individuals to grow and develop
beyond their own expectations,
while creating a business
environment which allows people fo
be authentic, inspirational leaders.

| am passionate about living in

true authenticity, purpose-driven
collaboration and harnessing
diversity of thought.

How hard was it to leave behind 22
years in corporate business to focus
on ACS?

It's been the greatest challenge

| have ever faced ~ far more so
than climbing the corporate ladder
in an international organisation.
Corporate life gave me the
grounding and confidence fo set up
my own business. | learned firsthand
from many great, inspiring business
leaders how to run an organisation
and inspire and motivate others.

| hear travel has played a big part in

| have lived and worked in three
countries — South Africa, Germany
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and the UK - with three different
large brands. The country cultures
and languages might be different
but the challenges around leadership
and organisational change are the
same; just with different nuances.

One grows and develops
tremendously from living in
different cultures and learning a
different language. A high level of
unconditional respect for difference
makes it easier to integrate and
work in different cultures without
feeling compromised.

We hear you've also written a book.
Tell us a bit about that please...

The tifle is The Authenticity Dilemma
Resolved and it contains a new
definition for accessing our inner
authentic power fo unlock our
greatest passion and purpose.

This first book shares my experiences
of working with thousands of leaders
and teams in multiple industries
during my business life and

provides insights and learning from
these encounters.

Walk us through your typical day
here in Fleet?

| get up at 5am, meditate for forty
minutes and wrife for up to an hour-
and-c-half. Then it's time to shower,
have breakfast and then the normal
work day begins — mails, mentoring
calls, business meetings efc. This is
followed by a walk in the afternoon
and an evening spent with my
husband and daughter.

What's the one thing you love about
living in Fleet?

Being able to walk out the front door
and be surrounded by nature on
Elvetham Heath.

What would you do to improve or

change the town?
Improve the quality of the roads.

. get stuck in with manifesting your

_ interviewed in Fleet People?
‘Fiona Mc Angus, who recently

Is there anything you want to share
with Fleet that perhaps we

should know?

Hampshire is a great place to live.

We need to support the businesses

on the high street to preserve it for

future generations.

Your favourite place to eat /

drink / go?

Mama Mia in Hartley Wintney. |
also love walking at Fleet Pond on a
summer’s day with beautiful sunshine
and blue sky.

What's the best piece of advice you
have ever been given?

Don't compare yourself to others.

Set your own vision and goals and
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own destiny.
Who would you like fo see

joined the contract risk team at
Dimension Data in Fleet.

Do you want to share something
funny that has happened to you?
Just after arriving in the UK, |

asked a senior female leader in

an organisation | was working for
where | could buy black pants. |
explained that | needed them before
going away on a trip with the rest
of the all-male Executive Board.

Her answer was Anne Summers!

| actually meant a pair of smart
black trousers but my mind was very
entertained by what she thought |
would be needing the underwear
for. Language differences can be
rather embarrassing. i
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