In late April, SAICA hosted its inaugural
Finance Leaders Symposium at the main
Convention Centres in Johannesburg and

Cape Town. The event was all about the future

of finance and personal leadership develop-
ment

The first Finance Leaders Symposium attracted
hundreds of senior finance people to the events, as
well as over 60 dynamic speakers and many
corporate sponsors and exhibitors, with ABSA as
the headline partner.

But why would SAICA embark on such a large-scale
member engagement event in the first place?

WHY DO IT?

First, there is the context in which the events took
place.

Increasingly, the role of accountants in industry has
become more pressurised.

There is the expectation from boards and execu-
tives that Finance not only secure the financial
well-being and sound compliance of their company
but manage additional company areas and teams
that directly affect the bottom line, such as
HR/Recruitment, Facilities, Sales and Marketing.
Managing departments outside an accountant’s
core training and experience means that both strong
managerial skills and a clear understanding of how
these areas function (and develop the company’s
strategy and business) are critical.

Then there is the rapid influence of business
technology upon a company — and the need for
Finance to be equipped to understand and utilise
the best tech platforms, tools and products so that it
can maintain high cybersecurity resilience,
streamline internal systems, increase data
acquisition, and improve turnover (especially with
regard to product/services sales). All of this has a
huge impact on a company’s growth and
performance.

Add to this the many other influences upon the
Finance function such as economic fluctuations,
new markets, listings, competition and governance,
and you have an increasingly complex role for the
likes of the finance manager, FC and CFO.

Therefore, the context and role of the senior finance
person have changed. Second, there is the need for
SAICA to continue growing its engagement with its
members in business and to further establish and
service a community of members from similar-sized
companies who have a need for common business
thought, needs and solutions.
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It therefore meant that big events would allow
SAICA to throw a wide net out to its finance
member base, and so attract persons and teams
who came with common purposes: to hear and
network with dynamic speakers, corporate
partners and fellow delegates. SAICA, with its
member services, operational support and
business network, is arguably best placed to
enable just that. So that is what we did.

WHAT HAPPENED IN APRIL?

Drawing on some of the best speakers from
corporates, accounting firms and agencies, we
drew up a programme that focused on the future of
finance — and the strategies that were required to
succeed.

The keynotes set the early foundation. Talita
Ferreira, a global business consultant and the
ex-CFO of BMW UK, spoke on business strategy
and changing mindsets, and she drew key
comparisons to Europe from her own work and
experiences. The energetic Willem van der Post
then followed with a keynote on exponential
technologies and, as always, provoked fresh
thought and inspiration.

Shortly thereafter, the programme divided into
three breakout theatres: Technology, Leadership
and Brand & Career. With each session hosting a
unique speaker or a new set of panellists,
attendees could ‘create their own menu’, their own
value for the day.

In the Leadership Theatre, Justin Letschert, the
CEO of skincare company Union Swiss, presented
an extraordinary tale on the success of Bio-Oil.
Preceding and ensuing Justin’s talk, panels of
highly experienced CFOs and CEOs from listed
corporates, government departments and
high-growth, data-driven companies offered
growth and strategy insights from their own
companies and careers.

Corporate governance was key to the finance
leaders’ menu too — and the admirable VBS
whistleblower Mariette Venter gave some riveting
insights
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into the sacrifices that are needed in order to
maintain personal and professional integrity. Kimi
Makwetu, the Auditor-General, joined in
Johannesburg too for this session.

In other theatres, there were brand and finance
debates that included the marketing chiefs of
global giants Google and Microsoft, as well as
Joe Public’s founder, Pepe Marais, and
Olympian Ryk Neethling, now of Val de Vie
Estate.

In the Technology Theatre, there were numerous
leading tech evangelists and fintech firms
speaking to areas like Al; automation; under-
standing the data to implement the right
strategies and cloud platforms and tools; and
business continuity.

It is an injustice that | can only list a handful of
names here — as all the speakers are incredibly
successful businesspeople and entrepreneurs
who gladly gave of their time to speak on the
programme or lead panels and theatres — but a
final special mention must be made of the events
vibrant, creative MC, Andile Khumalo, who
epitomises the innovative finance leader.

A final mention should also be made of all the
sponsors, exhibitors, media partners and
association partners who supported the event.

WHAT TO EXPECT FOR 20207

It’s still early days, but this event series is a step
in the right direction for SAICA. The foundation
has been laid. The Finance Leaders brand has
been awakened, and we are confident that this
event will become an unmissable calendar date
for the finance community.

We hope to see you in 2020. Dates to be
announced shortly!

Contact Matt Knight for 2020 attendance queries
or if you have corporate sponsorship interest:
MattK @saica.co.za

AUTHOR | Matt Knight, Project Director: Commercial
Delivery and Business Development at SAICA
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Every opportunity lies in the future
so study the future!

~ Dr Morne Mostert

#SAICAFINANCELEADERS

Talita Ferreira: ‘change is
incremental in time but radical over
time.’

Kimi Makwetu: ‘If you want to stand
: ‘ for the truth, you must be prepared
for the consequences.’

", b Andile Khumalo: ‘Corporate
* governance comes down to your

values.’

Louw Barnardt @LBarnardt

Heading onto the stage at the Finance
Leaders Symposium in an hour from
now with @timothywillis, Andrew Smith
and my good friend @abed4free to
discuss what it takes to bring
entrepreneurial spirit to business.
Don’t miss out! @saica_ca_sa #finance
#leadership #entrepreneurship
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cities & look forward to debating bold
solutions as opposed to regurgitating the
challenges, as some so often do.

o

#SAICAFIinanceleaders

28D A3 ASD)
£0-70NDER 3F TRAMEN) CONSLLTING

®
MEET ANDHEAR
FROM THE BEST
STRATEGISTS AND
ENTREPRENEURS

@ Mo oo
CE 06 THE BRIKEST Gy

sceswe o s cros k. ¢ b
ABOUT WHAT THEY THINK ARE THE KEY i ;

A HEAR BCREDIBLE CASE STUDIES FOR HEAR FROVIVES WHISTLEBLOWER
AEMKIRR L TN UERITHE 1111 GROWTH N INTERNATIONAL i e e

| am honored to lead the discussions in both

The command and control leadership
IS over.

~ Talita Ferreira CA(SA)

Gugu Mtetwa
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| enjoyed facilitating the Finance Leaders’
session on Corporate Governance
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#Ethics #MoralCon
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Kimi Makwetu: “Too many of us
(good and bad) are standing in the
way of the future”.

Glen Ntuli: “Great minds meet at these
type of events”.

Andile Khumalo: “Corporate
governance comes down to your
values”.

Zama Khanyile: “Data is the new oil”
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“From last place to gold, same team, same
coach, just a "change in attitude from
victims to victors." Inspiration from
@RykNeethling @saica_ca_sa
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Freeman Nomvalo CEO of SAICA: “Change
won't take place if those driving change do
not understand the loyalty that many have
to those that will be affected negatively by
change. #SAICAFinanceleaders

Michael Mncube: “Thank you
so much Gugu, it was an
honour meeting you”

Andile Khumalo: “In CT for the
2nd leg of The 2019 Finance
Leaders Symposium with the
new SAICA CEO, my big brother
Freeman Nomvalo.

Ti_r|r|1r¢)3|to rebuild. If we don’t who
will?!

Wadzanai Mabuto: “Wonderful
event with d(}/.namm speakers!

| just soaked in all the
wisdom!”




